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Businesses and organizations are created to offer professional goods and services to consumers or commercial clients. While the main purpose of the company is to earn a profit, there are many activities for a company to earn a profit.  So, business functions are the activities we engage in business to earn the profit.  The functions can be handled by one person, two or more people, or often times these functions are divided throughout the company into departments or specific people.  Understanding different business functions and how they work is helpful as you develop your business and hire people to help you earn a profit.  In this article, we explore the definition of business functions and learn about various business functions to help you determine which type of company or department may suit you best.
What are business functions?
Business functions are the high-level groupings of a company's capabilities and processes that describe its work. Business functions ensure an organization runs properly and does well for its customers, employees, leaders and shareholders.
Here is a list of some important business functions, whether they are the primary focus of a company or a department within it:
Operations Management 
Operations management is the planning, organizing, leading, and controlling company resources to achieve business goals.  Operations management functions or departments are responsible for the day-to-day activities that keep a business running smoothly. This includes decision making, setting goals, designing, planning, executing, and controlling the production of goods and services sold by the company.  Inspecting products being sold, managing inventory, predicting product demand, developing strategic plans, and ensuring that the organization complies with all relevant regulations and standards of the business.
Sales 
Sales is the process of identifying potential customers, and persuading them to buy your products. The primary role of sales is to sell a company's products or services to generate revenue and drive profitability. Sales departments are responsible for Identifying potential customers, reach out to potential leads, build and maintain relationships with customers to encourage repeat purchases and brand loyalty.  In addition, they are responsible for assisting customers with making buyinhg decisions, closing deals, following trends by staying up-to-date on current sales and marketing trends, determining sales strategies, develop new product sales strategies to increase sales potential.  And finally sets sales targets, whether they are daily, monthly, or quarterly, and creates strategies to reach them
Marketing
Marketing is the process of creating, promoting, and selling products.  The responsibility includes  promote a company through a variety of media (methods used to promote) with the goal of building brand awareness, generating revenue and building customer relationships. This includes responsibilities such as developing a brand, logo and motto and creating effective marking and advertising campaigns to include tv commercial, mobile marketing, and digital marketing strategies.  Marketing firms or departments can also oversee website development, digital and social media advertising, search engine optimization and public relations. Other duties of a marketing firm or department include:
· Product packaging design
· Event and media planning
· Influencer marketing
· Email marketing
Research and development
Research and development (R&D) departments lead innovation through the focus on creating new products, and improving or enhance existing products. They conduct market research, industry comparisons, trend identification, product development and business experimentation to help companies determine new products, services or revenue streams to generate more profit. Research and development firms and departments have strong analysis experience and a deep understanding of current market conditions for a certain industry or sector. Many technology companies invest in R&D firms or teams to develop and release devices that are more appealing than their competitors and get to market first.
Information technology
Information technology is the use of computers, software, hardware, networks, and other technologies to process, store, transmit, and manage information within a business.  The function includes the development and operation of applications, systems and hardware and software. IT install and maintain communications and security systems, digital networks, internet and cloud storage. They deploy computers, printers and other electronic devices to employees and help with technical assistance. Sometimes help with website development, online transactions, procession orders, and tracking inventory.  Collect data about their customers and maintain customer relationship management (CRM).
Customer service
Customer service is defined as the assistance and interactions provided by a business to its customers before, during, and after a purchase.  These functions manage the relationship a company has with its customers. They may handle customer questions, purchases, returns or issues and are highly skilled in communication, conflict management, empathy and patience. With growing technology, customer service representatives can work in-person, over the phone or through online chat platforms to assist customers.


Human resources
Human resources is defined as the entity responsible for managing human capital (the people that work for the business).  Human resource (HR) departments focus on functions related to employees like recruiting talent, screening candidates, hiring employees, explaining benefits, handling performance management and employee relations, developing corporate policies and fostering organizational culture. HR businesses or departments also ensure compliance with local, state and national labor and employment laws, resolve conflicts and investigate claims or allegations.
Accounting and Finance
Accounting is the process of recording, summarizing, and analyzing financial transactions for a business on a daily basis.  Finance and Accounting functions or departments handle business-related aspects like bookkeeping, funding, and budgets. They process tax payments, file tax returns, invoice customers, distribute employee paychecks and track paid time off, record cash flow (income) and expense payments, conduct audits and handle finance or tax law.   The reports generated from these tasks are used to make decisions about the future of your business such as can you buy new products, can you update your systems, do you have money to invest in expansion and more.
Other functions in large-scale manufacturing companies include:
· Distribution departments is the process of reaching the customer with products or services on behalf of a company. The manufacturer or company can do the selling and delivery directly itself or through other channels, like distributors or intermediary partners
· Production departments when you manufacture your own products, 
· Sourcing departments determine the pricing and purchasing of materials, components, equipment, and supplies 
· Quality management departments ensure a product or service is consistent and reliable. 
